
Success of mHealth: One SMS at a Time

Smiling at her baby daughter, 29 year 
old Shahena Akter recalls the plights of 
giving birth to her elder daughter seven 
years ago. “Our house was very far 
from the health facilities and I was not 
aware of getting checkups during my 
first pregnancy. In fact, I always knew 
that I would give birth at home.”

The Family Welfare Visitor (FWV) 
Supriya Rani Pal had been counselling 
Shahena on family planning for many 
years. When Shahena became pregnant 

with her second child six years after 
her first, she went for her ANC checkup 
at Jagodishpur Union Health and 
Family Welfare Center (UHFWC) in 
Madhabpur upazila, Habiganj district.  
During Shahena’s third ANC visit, 
Supriya informed her about mHealth’s 
mobile message reminders to know 
about schedules for checkup and 
delivery. Shahena registered for the 
service and subsequently received 
timely reminders about services and 
when to go to the facility. Shahena 
followed all the instructions and soon 
gave birth to a healthy baby girl at the 
health facility. Soon after her delivery, 
Shahena received SMS to go for post-
natal care (PNC) checkups with her 
newborn baby. 

“I can’t even imagine why we 
did not have this service before! I 
looked forward to the messages 
and excitedly read the messages. 
Then I contacted the FWV and 
went to the facility for the 
service. I’m sure many others will 
also benefit from this service,”
               - Shahena 

FWV Supriya said, “There are 
many like Shahena who live in hard 
to reach areas and are unaware 
of taking Antenatal Care (ANC) 
during pregnancy. The mobile SMS 
reminder system for pregnant women 
to receive health services is an 
innovative approach. The women of our 
community are greatly benefitting from 
it. I hope that ANC, delivery, PNC and 
family planning service utilization will 
increase through this”.

The mHealth initiative has been started 
as a pilot project in Madhabpur upazila 
of Habiganj district since June 2019. 
As of September, a total of 1206 SMSs 
were delivered to eligible maternal 
and newborn care and family planning 
clients. All the women who have 
registered in 
health facility 
and who 
will come to 
contact in 
future will keep 
receiving the 
SMSs. 
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Shahena and her baby girl

Facility Maintenance at Dakshin Charsultanpur Community Clinic
Char Bhadrashan, an upazila in Faridpur district, sits on the north-
east shore of river Padma. 20 km far from the district town, the 
upazila mainly consists of multiple chars or river bars formed 
over Padma. Amid the calm serenity of Char Sultanpur, a village 
in Gazirtek union in Char Bhadrashan, 
stands Dakshin Char Sultanpur 
Community Clinic. The clinic is the 
only place that offers general medical 
services to around four thousand 
people across the village. However, the 
environment of the clinic was far from 
the appropriate environment of any functioning healthcare facility. 

The surrounding area was barren and covered with weed, and the 
interior was not well-maintained at all. USAID’s MaMoni MNCSP 
came forth in such situation with the initiative to ensure proper 
facility maintenance. Through a Community Microplanning 

Meeting (CMPM), the project discussed 
the ideal facility environment, and 
accelerated decision-making to 
prepare the facility into an efficient one. 
With their support, the overall scenario 
of the facility was transformed within 
a day, and now the community clinic is 

running in perfect condition to serve the community people. 
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Advocacy Meeting on Midwifery Training Curriculum
An advocacy meeting was held on 

July 1, 2019, at the IEM Conference 

Room, Directorate General of Family 

Planning (DGFP), to launch the Midwifery 

Curriculum training book. The meeting 

was organized by Directorate General of 

Family Planning with support of USAID’s 

MaMoni MNCSP. Representatives from 

DGFP, IEM unit, MIS unit, Directorate 

General Health Services (DGHS), Obstetrics and Gynaecological Society of 

Bangladesh (OGSB), MaMoni MNCSP and other government officials were present.

Dr. Md. Shamsul Haque, Line Director, MNC&AH, DGHS; Dr. 
Mohammed Sharif, Director (MCH Services) & LD (MCRAH), 
DGFP; with Prof. Sameena Chowdhury, President, OGSB, 
launched the book

Ph
ot

o:
 S

av
e 

th
e 

C
hi

ld
re

n
Ph

ot
o:

 S
av

e 
th

e 
C

hi
ld

re
n

Ph
ot

o:
 S

av
e 

th
e 

C
hi

ld
re

n

Official launching event of USAID’s 
MaMoni Maternal and Newborn 
Care Strengthening Project for 
Faridpur District was held on July 
17, 2019 at Barbados Restaurant, 
Faridpur. The event was organized 
in order to familiarize the overall 
architecture of MaMoni project 
at Faridpur district to the district 
administration, health and family 
planning department including 
district and upazila level managers, 
local government representatives, 
journalists and civil society 
members. Roksana Rahman, 
Deputy Commissioner (Acting) 
was present as the Chief Guest; 
and Dr. Md. Enamul Haque, Civil Surgeon, Faridpur chaired the meeting. The program was facilitated by 
Dr. Hafizur Rahman, Medical Officer, Civil Surgeon Office, Faridpur. The Chief Guest, Ms. Rahman highlighted 
the importance of quality maternal and newborn health care services for achieving SDGs. She further 
emphasized on coordination and collaboration among GO-NGO for reduction of maternal and newborn 
death. She also underlined the need for adequately monitoring the activities carried out in the field by the 
health and family planning managers and involving local administration and local government using joint 
action plan and activity implementation.
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Roksana Rahman, Deputy Commissioner giving speech
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Special guests during the meeting

MaMoni Supports the Monitoring Cells of DGHS and DGFP 
Newborn health specialists and Monitoring and Evaluation staff from the 
project are providing technical support to the Maternal, Newborn Care 
and Adolescent Health (MNCAH) Operational Plan to provide national 
level coordination and monitoring of the implementation of the National 
Newborn Health Program. During the past year, the Maternal and Child 
Health (MCH) Services Unit of DGFP has established an MCH Monitoring 
Cell to oversee the sub-national implementation of the Maternal and 
Newborn Health (MNH) activities, particularly the strengthening of the 
Mother and Child Welfare Centers (MCWCs) and Union Health and 
Family Welfare Centers (UH&FWCs) to provide 24/7 MNH services. 
An orientation was held on July 15, 2019 at Save the Children premises 
where representatives from the monitoring cells of DGHS and DGFP 
were present. During the orientation, MaMoni MNCSP consultants 
worked alongside the DGFP staff and other stakeholders to develop 
tools to conduct monitoring visits and have conducted monitoring visits 
to several districts and shared the findings with the MCH Unit.

Representatives of DGHS and DGFP during the orientation



Our Champion

Dr. Babul Kumar Das, the Harbinger of Change in Bahubal UHC

The entrance of the Bahubal 
Upazila Health Complex (UHC) 
in Habiganj district catches 
attention with garden beds full of 
fresh flowers. By the front gate, 
a reception and help desk is put 
up for queries. The UHC is well-
managed, clean and completely 
prepared for emergency situations 
relating to Maternal and Newborn 
Health complications, with well-
equipped emergency room for 
primary support before availing 
emergency referral services, 
color coded attendants for clock-
wise roster duty and a Neonatal 
Stabilization Unit (NSU) for small 
and sick newborns. The overall 
picture of Bahubal UH&FWC tells 
the story of a transformed facility- 
an archetype of preparedness when 
it comes to quality Maternal and 
Newborn Care (MNC) services. 
The changes in this facility are 
initiated by Dr. Babul Kumar 
Das, the Upazila Health & Family 
Planning Officer (UH&FPO) of 
Bahubal UHC of Habiganj district, 
who highly acknowledges MaMoni 
as his inspiration. 

High maternal and newborn 
mortality rate is indicator of a 
stalled progress in terms of MNC 
services. In Bahubal, the reason 
behind delayed progress can be said 
to be the distinction between the rich 
and poor. Majority of the population 
of Bahubal live below poverty 
line, with little or no knowledge of 
literacy. Being unaware of quality 
MNC facilities provided free of cost, 
and unable to pay for the expensive 
C-section led by private clinics- these 
people choose delivery at home, with 
no knowledge of Antenatal Care 
(ANC)/Postnatal Care (PNC) or 
Family Planning services, leading to 
a stalled progress in the district level. 
A well-prepared upazila complex in 
such a place provides inspiration to 
people to access services. 

Higher maternal mortality also 
occurs due to the lack of prompt 
services at the time of pre-birth, 
or delay in providing service. 
Complications during birth such as 
Post-Partum Hemorrhage (PPH), 
Pre-eclampsia and Eclampsia are 
main causes behind maternal 
mortality, which can be managed 
in time by strengthening the 
facility-led services. Struck by 
this realization, Dr. Babul Kumar 
Das decided to bring forth the 
much needed structural change. 
Under his management, 24/7 
MNC services have been running 
properly in this facility with a 
focus on preparedness. He took 

the initiative to prepare a special 
emergency room to be set within 
the upazila health complex, with 
24/7 round the clock service 
along with necessary emergency 
equipment to cope with birth 
complications. 

MaMoni Health Systems 
Strengthening (HSS), the previous 
phase of the USAID-led project 
has provided the facilities with 
the training for one stop center, 
Postpartum Hemorrhage (PPH) 
and eclampsia management, 
training kit, logistic support, 
protocol, documentation and 
reporting aids. MaMoni MNCSP, 
the current phase of the project 
continues to administer facility 
progress further. The Supervisor of 
Nurses- Senior Staff Nurse (SSN) 
of Bahubal UH&FWC, Lutfunnesa 
says that the change in this facility 
would not have been possible 
without joint collaboration of Dr. 
Das and MaMoni. Dr. Das took the 
initiatives for the facility inspired 
by the knowledge gathered from 
MaMoni HSS, near to the end of the 
project. Even being understaffed, 
his leadership transformed the 
facility offering quality patient-
centered services. Specifically 
his contributions in substantial 
improvement of MNC services, Dr. 
Das has become a harbinger of 
changes to come, inspiring facilities 
near and far.

Dr. Babul Kumar Das

24/7 emergency room for maternal emergencies
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Learning and Sharing Session-2 for Quality Improvement
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Following up on the Learning and Sharing Session 1 that was held in April, 
MaMoni MNCSP’s Learning Network organized the second workshop 
titled ‘Learning and Sharing Session – 2’ from July 30 to August 1, 
2019 in BCDM Savar. In collaboration with Institute of Healthcare 
Improvement (IHI), this interactive program was designed to 
advance improvement capability and deepen skills to support 
successful coaching and facilitation of improvement teams. It 
enables participants to better support the implementation 
of improvement strategies throughout the system while 
contributing to the success of the learning network in Manikganj. 
The 61 attendees of the workshop included: District and 
Upazila level managers from Directorate General of Health 
Services and Directorate General of Family Planning (CS, 

DDFP, ADFP, UHFPO, UFPO, MO-MCH, RMO); and specialists 
such as Gynae Consultants, Pediatricians, Nursing Supervisors, Senior Staff 

Nurses, Midwives, Family Welfare Visitors (FWVs), and Sub-assistant Community 
Medical Officers (SACMOs). Participants from Monno Medical College & Hospital, 
and Islami Bank Community Hospital were also present.
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Launching of DGFP eMIS in Cumilla
MaMoni plays a vital role in the development 
and scale up of the eMIS operation and provides 
ongoing support to DGFP in adapting the platform. 
At the moment DGFP is scaling up this digital 
transformation countrywide. The first district in 
that grand initiative is Cumilla. On September 7, 
2019, DGFP hosted the eMIS launching ceremony 
at BGB Multi-Purpose Hall, Cumilla where Shaikh 
Yusuf Harun, Honorable Secretary of the Medical 
Education and Family Welfare Division, Ministry of 
Health and Family Welfare; and the newly appointed 

Director General of Directorate General of Family Planning (DGFP), Quazi AKM Mohiul Islam were among distinguished guests. 
All the directors of DGFP, along with senior representatives from USAID and MaMoni MNCSP were also present. MaMoni 
provided technical and logistical support for the occasion. 
In the ceremony, along with our role in the eMIS initiative, many of MaMoni’s other contributions like UH&FWC assessment, 
transformation of 24/7 delivery care were greatly appreciated. All the senior officials reiterated their commitment for the digital 
transformation of the service delivery through eMIS.

World Breastfeeding Week
MaMoni MNCSP supported the Government of Bangladesh in 
celebrating World Breastfeeding Week by providing T-shirts, 
caps and banners. In the field level, the districts observed the 
week by participating in rallies.

MaMoni MNCSP receives crest of appreciation in recognition for their work in family planning in Habiganj

Breastfeeding week celebration at girls school at Madhukhali, Faridpur to aware the 
adolescent community on importance of breastfeeding

Chandpur district team participated in a rally on occasion of World Breastfeeding Week
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Every year on July 11, World Population Day is observed 

worldwide, with a view to raising awareness for the global 

population issues. With the 2019 theme ‘25 years of the ICPD: 

accelerating the promise’, this year the day called for global 

attention to the unfinished business of the 1994 International 

Conference on Population and Development, where 179 

governments recognized that reproductive health and gender 

equality are essential for achieving sustainable development. 

In Bangladesh, a population-dense country where the annual 

population growth rate is 1%, addressing the pressing population 

issues in line with this year’s theme is important, especially as 

one of the key issues impacting the world’s population is health- 

more particularly in global access to healthcare services from 

family planning to birth control.

USAID’s MaMoni MNCSP 

supported the Department 

of Family Planning at district 

levels in 6 priority districts 

to celebrate the program 

all across the districts. In 

Lakshmipur, Chandpur, 

Noakhali, Brahmanbaria, 

Habiganj and Manikganj, 

MaMoni MNCSP supported 

the observation of the day and made significant contribution in the preparation and distribution of caps, t-shirts, banners and 

posters to mark the significance of the day. The day was observed at district levels with the participation of government staff, 

relevant stakeholders and general people through rallies, discussion sessions and award/prize giving ceremonies. The discussion 

sessions across 6 districts centered around raising mass awareness for family planning and reproductive health issues; and 

sensitization of the relevant stakeholders and service providers of government and non-government organizations. 

World Population Day

MaMoni MNCSP receives crest of appreciation in recognition for their work in family planning in Habiganj

Discussion meeting on World Population Day at Chandpur Rally on World Population Day at Lakshmipur
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MaMoni MNCSP inked a Letter of Collaboration with DGHS 

Dr. Abul Kalam Azad, Director General, DGHS with Dr. Aminul Hasan, Director-Hospitals and Clinics, DGHS and Focal Person, 
Quality Improvement Secretariat along with Joby George, COP of MaMoni MNCSP and Dr. Iftekhar Rashid, USAID during the 
signing ceremony

MaMoni MNCSP signed a letter of 

collaboration with the Directorate 

General of Health Services to expand 

OpenMRS+, a digital medical record 

management system, at district and 

sub-district level hospitals. Open 

MRS+ can be linked with other health 

information systems in the future to 

ensure a more efficient and effective 

management and planning of health 

sector resources. This is yet another 

step to USAID’s commitment to 

improving the quality of care of the 

national health system by ensuring 

better patient record management 

and health service operation.
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Highlights
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National Level Capacity Building Training for Health Journalists

MaMoni MNCSP has planned to build 
capacity of next generation health 
journalists as well as media advocates 
for health sector, specifically focusing 
on maternal and newborn health. This 
long-term media activity plan of the 
project aims to have more discussion 
and advocacy surrounding our health 
sector specifically focusing on maternal 
and newborn health. It began with 
a orientation that will be followed 
by hands-on training, field visits and 
reporting. As the first step, MaMoni 
MNCSP launched a day-long event on 
national level capacity building training 
for health journalists on September 17, 
2019 at Lakeshore Hotel, Gulshan. 

20 young and aspiring journalists 
from Dhaka and MaMoni’s selected 10 
districts participated in this national-
level training. The event provided an 
overview of current scenario of Save 
the Children in Bangladesh’s (SCI) 
involvement in health sector. It also 
gave an outline of the current scenario 
of maternal and newborn issues in 
the health sector of Bangladesh, 
and introduced USAID’s MaMoni 
MNCSP’s interventions in the sector. A 
knowledge sharing session on existing 
health reporting practices took place 
next, followed by a practical session 
on health reporting, led by senior 
reporters with extensive expertise 
on health journalism. Each session 
was followed by interactive question-
answer rounds. Joby George, Chief of 

Party, USAID’s MaMoni MNCSP gave 
the welcome address. Joby highlighted 
that the two aspects of health services, 
the perspective of the recipient and 
the providers need to be taken into 
concern. In aspects to reporting, he 
states that journalists should not only 
work on the gaps, but also highlight the 
positive changes that are taking place.

The welcome address was followed 
by two thematic presentations. The 
first thematic presentation was on 
‘Current scenario of the maternal and 
newborn health sector and MaMoni’s 
interventions. This was presented by Dr. 
Afsana Karim, Senior Technical Advisor 
of Maternal and Newborn Health at 
MaMoni MNCSP. Her presentation 
covered a detailed account of MaMoni 
MNCSP and its work on strengthening 
maternal and newborn care.

The second thematic presentation 
was on an ‘Overview on Save the 
Children in Bangladesh’s involvement 
in health sector in Bangladesh’, and 
this was presented by Dr. Shamim 
Jahan, Director, Health, Nutrition and 
HIV/AIDS at SCI. Dr. Jahan concluded 
his presentation with advice for the 
journalists to properly understand the 
unique health system of Bangladesh in 
order to work as health journalists. 

Toufiq Maruf, Deputy Chief Reporter 
of Health section of Kaler Kantho, 
a leading Bangladeshi newspaper 
and President to Bangladesh Health 

Journalist Forum held a session which 
offered a view of the existing health 
reporting practices in Bangladesh.

Shishir Moral, Special Correspondent 
of Health section in Prothom Alo, a 
leading newspaper in Bangladesh, held 
a practical session on health reporting 
that offered an elaborate account of 
working in this sector. The session was 
held in the form of an open discussion 
on health reporting which covered 
the required qualifications of health 
journalists and also the knowledge 
they should have while working in this 
sector.

The event was concluded on a positive 
note with the participants looking 
forward to working further in reporting 
in the health sector. 

Training for Health Journalists
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Joby George welcomed the participants to the training

Participants of the training along with the facilitators



Advocacy Meeting to Strengthen UH&FWC 24/7 Services at Manikganj
On September 21, 2019 an advocacy 
meeting to strengthen the 24/7 services 
of Union Health and Family Welfare 
Center (UH&FWC) at Manikganj was 
organized by Directorate General of 
Family Planning (DGFP) and USAID’s 
MaMoni MNCSP at Singair upazila in 
Manikganj district. Momtaz Begum, 
Honorable MP, Manikganj-2, who also is a 
very famous singer in the country graced 
the event as the Chief Guest. The Upazila 
Nirbahi Officer (UNO) of Singair, Rahela 
Rahmat Ullah, chaired the event while 
Dr. Ashrafunnesa, DG (acting) of DGFP; 
and Dr. Afsana Karim, Senior Technical 
Advisor, Maternal and Newborn Health, 
MaMoni MNCSP attended as special 
guests. Participants included high level 
and local level health officials of the 
Government of Bangladesh. 
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On August 26, 2019, a Joint Mission Visit was conducted by the WHO in collaboration with UN organizations (UNICEF 
and UNFPA) and the USAID’s MaMoni MNCSP. The six-day visit with a primary focus on Quality of Care included two 
days in the UNICEF supported district, Kurigram, one day in a MaMoni supported district, Manikganj followed by three 
days of meetings to review the status and plans for Quality of Care in Bangladesh.

For MaMoni this was a significant milestone with the team’s visit to Manikganj. A total of four facilities were visited, 
covering the spectrum of the healthcare delivery system, including the private sector. During the visit, the team had the 
opportunity to tour the facilities, speak to the service providers and understand the operational nature of the Learning 
Network. The Joint Mission Team were impressed with the systems thinking in Manikganj, and they commended the 
progress made within such a short space of time. At the end of the visit, the Joint Mission Team provided feedback to the 
Secretary of Health on the outcomes of their visit - for MaMoni they were looking forward to seeing the development and 
scale up of the Manikganj Learning Network Model, and wanted to see Bangladesh develop a National Quality Strategy 
in line with the WHO framework. Both of these elements are in MaMoni’s work plan. Following the visit, Bangladesh was 
encouraged by the Quality of Care Network to set up a community of practice on human factors for change. Facility 
data from Manikganj will also be uploaded to the Network, demonstrating the impact of Quality Improvement across 
Bangladesh’s healthcare delivery system.

Joint Mission Visit at Manikganj

Representatives of USAID, Ministry of Health and Family Welfare, Manikganj District Hospital, WHO, UNICEF, UNFPA and MaMoni MNCSP during the visit

Momtaz Begum and Dr. Ashrafunnesa at the meeting
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About us

USAID’s MaMoni Maternal and Newborn Care Strengthening Project (MaMoni MNCSP) implemented by Save the Children and 
consortium partners work to advance learning, expand and scale up effective maternal and newborn care (MNC) interventions 
to substantially improve outcomes for mothers and newborns in Bangladesh. We support the Government of Bangladesh’s 
Health, Population and Nutrition Sector Program to achieve its goals of significantly reducing maternal mortality and neonatal 
mortality by 2022. The project catalyzes effective scale up of proven MNC interventions and approaches with quality in 10 
priority districts reaching a population of approximately 22 million, especially for the poor and marginalized for whom the risk 
of dying is greatest. Through evidence based expansion and innovations in selected learning sites, we are also facilitating health 
systems improvements and policy changes for sustained impact at national scale.
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